
P O S I T I O N I N G  C O M P A N I E S  

T O  O U T P E R F O R M



You have a company that matters, creating value 
for customers, employees, and your community.

You want to position your business to achieve 
growth and be positioned to make smart and 

strong moves.
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Despite the energy and effort invested by leaders, 
only 20% of organizations will outperform, even in 
the best of times. When we experience times of 
turbulence and uncertainty, that number drops to 

just 12%.
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There is a lot of noise around you 

There is too much informa3on being 
throw at you 

And people are talking about the same 
issues again and again

In leading your family business, you face 
challenges to taking the right position:
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The result is that you can become distracted from what 

is most important, and your attention is taken from 

where you need to be.



You can become uncertain as to what 
decisions to make and what directions to take.

You may feel frustrated, and stuck.
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While the average company in Canada 
struggles to achieve 42% of their financial 
and operational performance potential, the 
outliers realize three times the profitability. 

Outperforming brings a significant 
advantage.
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The variance between those 
organizations that outperform, 
and those that lag, stall, or fall 
behind, can be explained by 
strategic alignment. 

60% of the difference results from how 

leaders align people around a strategy of 

vitality in revenue generation, innovation, 

and productivity.
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Alignment does not have to be so elusive… 

It starts with clarity for the leader, and what is 
seen as important.
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Now is the time you want to 
communicate with clarity and 
confidence.
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Although no one can predict the future, you 

want to focus your attention on leading to 

persevere and succeed and provide the 

people who are with you a bigger future of 

possibility. 

What will you do?
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Family Business Atlantic & 
Strategic Alignment

The Family Business Association provided 

an opportunity for leaders of family 

businesses to complete the WorkInsights 

strategic alignment analytic to assess the 

positioning of companies for a bigger future 

and to outperform. 

What are the key insights from the results?
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With strength in a longer-term approach to 
strategy (84.2%) 

And a challenge in taking a forward-looking 
approach to the business (76.8%)

Leaders of family businesses 
achieved a vitality rating for their 
companies of 80.2%.

What does this mean and what shifts are needed 

to support outperformance?



11

The confidence in the leadership 
approach was strong at 84.8%.

The path to empowering people to be ready and 

committed to a shared purpose is founded in 

trust, essential to achieving a diverse and inclusive 

working environment, supportive of innovation 

and growth.   

Building trust creates the conditions for people to 

fully realize the capacity and ability.
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Logic

83.5% 
Know you can do it, your 

reasoning and decisions 

are sound

From your responses, you 
scored your leadership 
approach to building trust 
with others as shown here:
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Authenticity

85.7% 
I experience the real you

Empathy

85.3% 
I believe you care about 

me and my success

Does this fit your experience  

with your people?
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You identified a potential ‘wobble’ under 
logic. Logic wobbles happen when we do 
not provide the clarity of reasoning and 
show the ability to deliver results, making 
sense of things for people.

To strengthen your leadership logic: go back to the data, 

speak to what you know to be true, start with your main 

point, work your way down with reinforcing evidence, 

using clarity of vision and full understanding of the facts, 

show people your confidence.
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You want to target your leadership 
attention to strengthen the resiliency 
of the company – the ability for people 
to respond effectively to adversity, 
with agility and positive energy.

Resiliency is critical for organizations to 

sustain performance through flexibility, 

renewal, capacity to act collectively, and 

quickly when challenges arise.

Average Family Business Resiliency Rating

78.3%
You can enhance resiliency for your 

business with further attention on 
encouraging people to speak their minds 
and provide feedback on how things are 
done, so people feel they have a voice.
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As leaders, you have 
positioned family 
businesses for growth 
as shown below, with 
a broad range of 
approaches

…emphasis on preserving 

past success through 

building on strengths. 
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For leaders of family businesses, what is 
most important for positioning companies 
for growth:
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Revenue generation

Revenue genera3on ensures the agility of the company 
to remain compe33ve – protec3ng the core, responding 
to customer change, and exploring new opportuni3es. 

Building on what you do well … 

Being focused on selling core offerings – simplifying 
product lines, staying to profitable offerings, and 
keeping people close to the customer.



For family businesses, leaders placed attention 
of the strength to build on, the challenge needed 

to resolve, and the opportunity to capture

17



www.workinsights.io

18

Produc0vity 
Which will be best achieved by encouraging posi3ve 
and suppor3ve rela3onships, connec3ng to 
colleagues and purpose.

The greatest strength of companies 
for leveraging growth is
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Revenue Genera0on 
More specifically by finding ways to effec3vely use 
marke3ng to convert leads to customers.

The greatest challenge of companies 
needed to be resolved is:
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Revenue Genera0on 
By finding ways to effec3vely use marke3ng to 
convert leads to customers … those leaders 
confident in this area realized a 43.2% li= in 
readiness for growth. 

The opportunity for companies to 
explore that presents the greatest 
growth potential is:
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The capacity for leaders to be respecOul of how 
others think and feel

Leadership provides the link between purpose 
and people, essential for shaping and supporting 
the working environment enabling the alignment 
of teams for the achievement of shared goals.

For family businesses, leaders felt the greatest strength 
in current leadership direction being:

And, where support for leadership is needed:

The capacity for leaders to communicate a 
compelling and consistent message.



The overall alignment score amongst 
positioning family businesses for growth is:

67.5%
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The overview of divergence of 
perspectives on positioning 
family businesses for growth is 
shown here:

The chart to the right indicates the mean 
response for each ques3on (demarquated by 
the white percentage score) & the level of 
agreement (represented by Mean Absolute 
Devia3on), where green is less than 1.25, yellow 
is 1.25 - 1.75, and red is greater than 1.75. 
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The capacity for leaders to be focused and 
deliberate. 

The capacity for leaders to be respecOul of how 
others think and feel. 

The capacity for leaders to make thoughOul and 
informed decisions. 

The greatest degree of agreement of 
leaders on factors of positioning for 
growth all fell under leadership, as 
shown below



www.workinsights.io

25

The ability to seek partnerships and/or 
investments with other organiza3ons to build 
new business opportuni3es. 

The ability to effec3vely use marke3ng to 
convert leads to customers. 

The ability to repackage and/or bundle current 
offerings to adapt to customer trends. 

Whereas the greatest degree of 
divergence for factors positioning 
family businesses for growth all fell 
under revenue generation, as follows
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The ability to effec3vely use marke3ng to convert leads to 
customers, crea3ng a 43% boost in posi0oning strength. 

The ability to seek partnerships and/or investments with 
other organiza3ons to build new business opportuni3es, 
crea3ng an 18% boost in posi0oning strength. 

The ability to repackage and/or bundle current offerings to 
adapt to customer trends, crea3ng a 15% boost in 
posi0oning strength. 

Opportunities that presently are not perceived as 
being strengths for family positions that if done 
well would create the greatest boosts in readiness 
for positioning for growth are identified as follows:
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Considering these numbers, ask yourself 
what are the numbers for your senior team - 
are they aligned with you, onside and ready 

to move your business to the next level? 

Do your employees feel the same?
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