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Retail Innovation, Strategy & Excellence

OUR COVID-19
RESEARCH

The David Sobey Centre conducted a series of
consumer surveys to understand shifts in
attitudes, expectations, and behaviors. We
investigated different market segments to see
how they differed in their shopping and
consumption behaviour. We interviewed senior
executives from over 30 retail companies, to
understand how retailers were dealing with the
challenges posed by the pandemic.  We have
studied brand messaging of dozens of brands. On
the employee side, we have surveyed employees
in both Canada and US to understand their
experience and perceptions. All this proprietary
research will form part of this executive program –
RISE Again Retail.

RISE Again Retail is a program designed for
retail executives and managers to help them
navigate the challenges posed by the pandemic
and to enable retail companies to take
advantage of the opportunities ahead.
The David Sobey Centre for Innovation in Retailing
and Services is part of the Sobey School of
Business at Saint Mary’s University. It is a unique
retail focused centre in Canada that focuses on
retail research and innovation. RISE (Retail
Innovation, Strategy and Excellence) is the
David Sobey Centre’s flagship program for retail
executives and managers.

Leaders in retail companies must not only manage
their business through the current chaos, but also
position their business for success in the post-
pandemic economy. This is uncharted territory for
everyone. Leading during and after the crisis
requires attention to certain leadership attributes.
This is also an opportunity to strengthen or, in
many cases, rebuild the organizational culture.
While the future may be uncertain, this is the time
to think strategically and innovatively. It is also the
time to build a stronger connection between your
brand and your customer. We are pleased to offer
RISE Again Retail, a specially designed executive
program that will help leaders build stronger retail
businesses. The online program consists of 6
modules, each 120 minutes in duration. The
modules will be delivered two per week over the
course of three weeks.

RISE  AGAIN
RETAIL



Module 1 - June 30

Strategic Thinking in a Shifting
Landscape 
In what may seem as a dire or challenging
situation, there are often hidden opportunities.
Disruption provides opportunities for innovation
and differentiation. As retailers are forced to
operate differently during this time, there are
many lessons being learned. While it is not
possible to foresee what the retail world might
look like a year from now, it is not the time to
abandon strategic thinking. This module will focus
on how retailers can take the lessons from these
trying times and turn it into a strategic advantage.

Our Finance

OVERVIEW

Module 2 - July 2

Insights from Consumer and Retail
Research During Pandemic 
Using insights from three national surveys of
consumers during the pandemic, this module will
delve into the emerging consumer behavior. This
will be followed by insights from our interviews
with retail executives from over 30 companies. 
We will explore the traits of retailers who are
succeeding and the ones who are struggling. Our
proprietary research will provide participants the
relevant and timely insights.

According to Wikipedia, an annual report
is a comprehensive report on a
company's activities throughout the
preceding year. Annual reports are
intended to give shareholders and other
interested people information.

Module 3 - July 7

Tools for Innovation – Leveraging
Opportunities
As the retail sector comes out of the current
health crisis, an empathy-led approach will
empower a shift towards developing the products,
services, and offerings that your customers need
and want. This module will be an interactive and
hands-on introduction to best practices from the
field of Design Thinking, applied to retail
innovation. Participants will walk away from this
session with tools and frameworks that can be
implemented to start shifting their teams and
organization towards a more customer-centric
approach to innovation.

Module 4 - July 9

Culture and Decision-Making Under
Complexity
In the past few weeks, front-line employees have
become essential workers. In many organizations,
employees have bonded, and teams have become
more effective. Now is the opportunity to
reexamine and strengthen the organizational
culture, which is vital for an innovative and
successful retail business. This module will delve
into how purpose and values are critical to
sustaining positive culture during uncertain times.
We will then explore how leaders can make
effective decisions under complexity.

Module 5 - July 14

Leadership in the Post-Pandemic
Retail World
In this session we will examine the specific
challenges of leading through the Covid-19
pandemic. We will set the stage by considering the
nature of effective leadership during “normal”
times and then use data on how retail and other
employees are experiencing the pandemic to
consider what leaders must do differently now and
during the “return to normal” phase of recovery.

Module 6 - July 16

The New Customer Journey and Post-
Pandemic Brand
The customer journey has changed, and so have
customer routines, thanks to the pandemic.
Retailers who were largely reliant on brick-and-
mortar stores must proactively shape their future. 
In this emerging retail play field, retailers must
also shape their brand narrative. Trust and
authenticity are more important than ever. This
module will go into consumer behaviour, the new
customer journey and opportunities for building a
stronger retail brand.



INSTRUCTORS

RAMESH VENKAT
Ramesh Venkat is the Director of the David Sobey
Centre for Innovation in Retailing and Services and
an Associate Professor of Marketing at the Sobey
School of Business, Saint Mary’s University

DAVID WEISS
David Weiss is the President of Weiss International
and is a leading expert on leadership and
innovation. He helps organizations develop
cultures and leadership that drive innovation.

RAMY NASSAR
Ramy Nassar founded and led Mattel’s Retail
Innovation Lab. He has helped numerous retailers
and brands innovate, including companies such as
Sportchek, Cadillac Fairview, New Balance, Rogers
and CIBC.

MARK INNES
Mark Innes is the Retail Executive-in-Residence at
the David Sobey Centre for Innovation in Retailing
and Services. His vast retail experience includes
leadership roles at Loblaws, Empire Company and
Target.

KEVIN KELLOWAY
Kevin Kelloway is Professor of Psychology and
Management at Saint Mary’s University. He is a
consultant to many organizations and a leading
expert on transformational leadership and
occupational safety.

DAVID ZEITSMA
David Zeitsma is SVP of Strategy and Performance
at Jackman Reinvents. Previously, David was a
Principal at Bain & Company. He also founded a
successful adventure racing business.



Dates: June 30, July 2, 7, 9, 14 and 16
 
Time: 1:00pm – 3:00pm ADT
 
Platform: Webinars will be interactive and delivered via Zoom
 
Price: $299 + 15% hst/participant
 

 
 

 

To register, please refer to your unique link provided in the

email. 
   
For more information email davidsobeycentre@smu.ca 

PROGRAM INFO

 www.davidsobeycentre.ca

REGISTRATION



SPONSOR

PARTNERS
SAINT MARY'S UNIVERSITY ENTREPRENEURSHIP CENTRE

The Saint Mary’s University Entrepreneurship Centre (SMUEC) is a leading provider of university-based
business support services in Atlantic Canada. Over the past 25 years, the SMUEC has worked to enhance our
community’s prosperity by helping business and student leaders reach their entrepreneurial potential.
 
Recognized regionally, nationally and globally for our programming, the SMUEC supports leaders through
consulting, training, promoting entrepreneurship, and cultivating community connections.

HALIFAX PARTNERSHIP
Halifax Partnership is Halifax’s economic development organization. We help keep, grow, and get business,
talent, and investment in Halifax. Through our award-winning SmartBusiness Program, our team helps
businesses diagnose and overcome business challenges, identify growth opportunities, and connect to the
resources they need to succeed in Halifax - quickly and at no charge. Whether you are looking to access new
markets, develop new products and services, tap into competitive intelligence about Halifax and your
industry, make new partnerships, or are looking to navigate government programs, we can help. 
 
Call 902.490.6000 or email jguidry@halifaxpartnership.com to speak with a member of our team today. For
more information about Halifax Partnership and our business support programs, visit
www.halifaxpartnership.com.

ATLANTIC CANADA OPPORTUNITIES AGENCY
The Atlantic Canada Opportunities Agency works to create opportunities for economic growth in Atlantic
Canada by helping businesses become more competitive, innovative and productive, by working with diverse
communities to develop and diversify local economies, and by championing the strengths of Atlantic Canada.
 
 


